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Legend No change in process Paper-based Digital * Main savings

1. Guarantee process flows (1 of 7)

1. Contracting 2. Text negotiation |3. Guarantee request

Negotiate Internal req_uest via Interr_lal app_roval Request via (e)mail Discuss p_otentia!
guarantee text email via email to guarantor changes via emall
Paper- Negotiate Review guarantee Discuss potential _ >
based guarantee text request changes via email
Ask for guarantee Negotiate
during contract —
S guarantee text
negotiations
. % [CLICK ]
SISO Internal guarantee Internal guarantee Request to Discuss potential
— dictated textin —> g — g — g P
. request approval guarantor changes in Vault
Vault *
PSSO Review guarantee Discuss potential
Digital dictated textin re guest — chan espin vault ~ >
Vault* d * g
Ask for guarantee Pre-negotiated /
during contract — dictated text in
negotiations Vault 3k

* Negotiation of guarantee text still happens offline
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1. Guarantee process flows (2 of 7)

Paper-
based

Digital
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4.Issue guarantee

Issue & distribute
---» paper guarantee
via post

Issue digital
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Get copy over
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Receive issued
document via

Post

Automatic
notification

Automatic
notification

—
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in filing
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[
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5. Outstanding guarantee management

Manually follow
up on expiry date

Manually follow
up on expiry date

Automatically

follow-up on

expiry date v

Automatically

follow-up on
expiry date

No change in process

Paper-based

Balance

confirmation & —»

internal controls

Balance

confirmation & —»

internal controls

Balance

—» confirmation& ——»
internal controls

Balance

— confirmation & —»

internal controls

Digital * Main savings

Year-end
reporting &
accounting

Year-end
reporting

Year-end
reporting &
accounting

Year-end
reporting




Legend No change in process Paper-based Digital * Main savings

1. Guarantee process flows (3 of 7)

6. Post issuance events: amendments

s, izl Amendment via Get copy over
-=p> amendment —> amendment —> : py_
. . : . email to guarantor email
request via emalil approval via email
Paper- Re\gew Issue & dIS'[(rijUte
based amendment — paper amen ment
request via post
‘ X deocceul\r/r?elr?ts\L/j;d Store amendment
in physical Vault
Post
Internal Internal m Request t&m Aut i
-=p> amendment —> amendment —> ugrantor . Lihf?m‘; '(;
request via Vault approval 9 ‘ otiricatio ¢
. Review Issue digital
Digital amendment —» amendment in
request Vault *
Automatic
notification *
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1. Guarantee process flows (4 of 7)

6. Post issuance events: reductions

Paper-
based

Digital
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_., Internal reduction
request via email

-._.» Reduction request
via Vault

request via Vault

_.» Internal reduction __

Reduction request
via emall to
guarantor

Request
beneficiary
approval

[

y CLICK i

Reduction

—>
approval

Get copy over
email

-

Issue & distribute

Review reduction
— paper amendment

request

via post
. ‘ Receive issued
a rlz(\a/gr\?itélogmail SIZSUTIEAE e
PP Post
Automatic
notification

.

Issue digital

Review reduction .
amendment in

request
d Vault
T
Request to Automatic
guarantor notification

Paper-based

Digital * Main savings

Store amendment
in physical Vault



1. Guarantee process flows (5 of 7)

Paper-
based

Digital
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Legend No change in process Paper-based Digital * Main savings

6. Post issuance events: claim

Internal claim
request via email

Internal claim
request

--p

Discussions on
claim

!

Review claim
request

f

Claim letter via
post to guarantor

Rejection claim
letter via postto <+—
beneficiary

Internal claim
approval via email

Discussions on
claim

!

Rejection claim Review claim
via Vault request

ok [

Internal claim Request to
approval guarantor

Scan & store
claim letter

. Getinformed over
email

Record claim Pay out claim
payment amount

'

Receive claim
payment

Automatic
notification

v

Record claim Pay out claim
payment amount

'

Receive claim
payment



1. Guarantee process flows (6 of 7)

Paper-
based

Digital
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6. Post issuance events: extend-or-pay (EOP)

Legend No change in process Paper-based Digital * Main savings

Potential future savings for indirect guarantees

Internal EOP
request via emalil

Internal EOP
approval via email

Internal EOP Internal EOP
request via Vault approval

Reply to EOP via
email or post

!

Send request to

Get copy over
email

—

Issue & distribute

Review EOP applicant via paper amendment via
request . :
email or via post post or record payment
Request to ‘ Receive issued

guarantor via post document via post

. Reply to EOP via Automatic
- Vault ‘ notification
Review EOP Issue digital m
— amendment in Vault
request
or record payment

Record EOP Automatic
request in Vault notification



Legend No change in process Paper-based Digital * Main savings

1. Guarantee process flows (7 of 7)

7. Close guarantee

Receive closure

---» Request closure —j confirmation via
(e)mail
Paper- Receive original Confirm closure
based via post &_valldate —> via (e)mail — Archive paper file
origin
Send original
back to guarantor
Automatic closure

-+-» Request closure — notification

Digital » Confirm closure

—» Record closure
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2. Quantitative benetfits - Applicant

PwC

Benefits specific to labour/activities

Benefits of paperless guarantees

Standard negotiated/agreed text with most counterparties in
central repository

Ability to enter request details and record approval in the Vault
Ability to send request to the guarantor via the Vault

Ability to negotiate changes in the Vault

Ability to view issuance in the Vault

More efficient follow-up on expiry & closure of guarantee

More efficient year-end reporting, accounting, balance
confirmations and internal controls

Ability to request amendments, reductions in the Vault

Reduced courier & issuance fees charged by guarantor

Guarantees not to be physically stored in binders & fireproof filing
cabinets

Originals cannot get lost via post
Originals not to be returned via post/courier
No physical amendments required anymore

Production oriented business*:

Paper based guar. cost
m Cost of Vault

m Labor cost

Trading oriented business™:

Paper based guar. cost
m Cost of the Vault
m Labor cost

*Assumptions
Production oriented business: costs for 1 guarantee, 1 amendment, 0,3 reduction & average duration of 18 months

Trading oriented business: costs for 1 guarantee, 0,1 amendment, 0,1 reduction & average duration of 3 months
Example for corporate with fully paper based current process

Cost of the Vault includes transactional cost of the Vault

API used for Digital Vault - in case APl is not used: average of 15 euro less savings generated

€333

<€226>

€107
€14
€93

Paper-based Digital Vault

€265

<€167>

€99
€14

€85

Paper-based Digital Vault
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2. Quantitative benetfits - Guarantor

Benefits of paperless guarantees

Benefits specific to labour/activities

+  Standard negotiated/agreed text with most counterparties in central
repository

+ No need to send originals (in threefold) to the applicant and/or beneficiary
- Ability to negotiate/request changes in the Vault
+  Ability to record issuance electronically

«  More efficient process on expiry & closure of guarantee by recording the
closure in the Vault

- Ability to record and issue amendments in the Vault
+  Ability to record claim payment in the Vault

Overview for 1 guarantee and 1,3 €260
amendments over a 1,5 year period: - 68%

Paper based guar. cost
m Cost of the Vault
m Labor cost

Paper-based

PwC

<€177>

No physical paper to be printed (paper & printing costs)

No physical paper to be sent to beneficiary and/or applicant (post or
courier)

Originals cannot get lost via post

No physical amendments required anymore

No physical claim requests to be stored anymore (storage cost)
No physical cancelation letters required anymore

€83

Incl. transactional cost of the Vault

€61

Digital Vault
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2. Quantitative benetfits - Beneficiary

PwC

Benefits specific to labour/activities

Benefits of paperless guarantees

Standard negotiated/agreed text with most counterparties in
central repository

Ability to negotiate changes in the Vault

More efficient follow-up on expiry & closure of guarantee
Ability to request amendments, reductions in the Vault
Ability to request claims in the Vault

Ability to close guarantee in the Vault

More efficient year-end reporting, accounting, balance
confirmations and internal controls

Guarantees not to be physically stored in binders & fireproof filing
cabinets

Originals cannot get lost via post

No need to return originals to the guarantor (post or courier fees)
No physical amendments received anymore (storage cost)

No physical claim requests to guarantor (post or courier fees)

Production oriented business*:

Paper based guar. cost
m Labor cost

Trading oriented business™:

Paper based guar. cost
m Labor cost

*Assumptions
Production oriented business: costs for 1 guarantee, 1 amendment, 0,3 reduction & average duration of 18 months
Trading oriented business: costs for 1 guarantee, 0,1 amendment, 0,1 reduction & average duration of 3 months
Example for corporate with fully paper based current process

Digital Vault free of charge (first 2 users) - API not used

€121

<€52> €70

Paper-based Digital Vault

€106

€66

<€40>

Paper-based

Digital Vault
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3. Quantitative benefits - Applicant

PwC

Production oriented business*: €333

€23

m 1. Contracting Handle request workflow via

2. Text negotiation the Vault: <~€68>

m 3. Guarantee request

Eliminate redundant courier &
issuance fees: <~€54>

m 4. Guarantee issuance

m 5. Outstanding guarantee management
m 6. Subsequent events

m 7. Close guarantee

m 8. Cost for the Vault

Handle subsequent events
via the Vault: <~€70>

€6

Paper-based

* Production oriented business: costs for 1 guarantee, 1 amendment, 0,3 reduction & average duration of 18 months

€107

Digital Vault
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3. Quantitative benefits - Guarantor

Overview for 1 guarantee and 1,3
amendments over a 1,5 year period:

PwC

ml.
. Text negotiation

€260

Contracting

Record issuance in the Vault

m 3. Guarantee request and eliminate paper: <~€63>

m 4, Guarantee issuance

m 5. Outstanding guarantee management

m 6. Subsequent events

m 7. Close guarantee Handle subsequent events €82
m 8. Cost for the Vault via the Vault: <~€80>

€31

Paper-based

Close guarantee directly
via the Vault: <~€27>

Digital Vault

17



3.
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Quantitative benetfits - Beneficiary

Production oriented business*:

€121

m 1. Contracting

2. Text negotiation
m 3. Guarantee request
m 4. Guarantee issuance

m 5. Outstanding guarantee management Digital original received in

m 6. Subsequent events the Vault: <~€8>

m 7. Close guarantee

m 8. Cost for the Vault Handle subsequent events

via the Vault: <~€15>

Record closure in the Vault &
eliminate paper return: <~€17>

Paper-based

* Production oriented business: costs for 1 guarantee, 1 amendment, 0,3 reduction & average duration of 18 months

€70

Digital Vault

+ cost of the Vault (first 2
users free of charge)
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4. Qualitative benefits digital guarantees
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All banks and N No more manual
suretiesonone signing and QQ
platform ya courier procedure Q’:p
~ Simplified and 0('
fast return of %
guarantee Enhanced service
offer for clients

No duplicates

/—\\
Corporate Guarantees — : —~
. e Transaction Speed

P

Audit trail No more No more Fax /

Easy / // ... postage & Email-applications
monitoring of  / | Sustainability collliarfees PP

requests  / Standard | & carbon also fortralldiuonal
/' negotiated \ footprint avals

/ Data Quality /
/ text ata Qu y/ Easy
/ - \_ Reductionof 4/ signature and
No additional data \ risksand 4 authenticity

storage needed N fraud validation

-
-

No insurance
Better follow up on cost for

expiry date & risk original

coverage claim
procedure -

Library for pre- risk reduction
approved wordings

Transparent

Beneficiary

20



